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AI & Digital
Decision-grade intelligence leadership can defend — governed, used, and left with your teams.

AI & Digital is a peer expert arm of Altamont Advisory — not a side lab or vendor upsell. Ministries, UN agencies,
and INGOs retain us when intelligence and systems must hold under capacity, bandwidth, politics, and
multi-partner pressure. Same Implementation Integrity bar as Core Advisory and EdWorX.
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WHO COMMISSIONS US

Ministries · UN agencies · Multilaterals · INGOs & foundations

POSITIONING

Not models for the demo room. We prioritise utilisation and governance: who uses the insight, under what risk
posture, and what remains when external teams leave. Technology is never the starting point — the decision is.

CORE CAPABILITIES

Decision-Grade Intelligence & Analytics
Insight products and analytical systems designed for the decisions leadership must take. Comparable where
multi-country portfolios require it, concrete enough to change course, and usable under real institutional
constraints.

Applied AI for Institutional Work
Use-case prioritisation, human-in-the-loop patterns, and applied models that survive capacity and bandwidth limits.
Focus on adoption, governance, and residual capability — not pilot theatre.

Data Architecture, Interoperability & Governance
Data systems that institutions can own and sustain. Architecture for interoperability, quality, access control, and
long-term governance under multi-partner and multi-country realities.

Digital Delivery Systems That Hold
Platforms and digital pathways engineered for institutional scale and constrained environments. Strategy,
architecture, and delivery models that prioritise what remains after close-out.



SELECTED WORK SIGNALS

Decision-linked intelligence for multi-country portfolios

Insight products used by boards and programme leadership under real political and multi-partner pressure.

Prioritised AI use-cases with governance and residual capacity

Applied AI patterns designed so teams can use, govern, and sustain the capability after external support ends.

Data architecture and interoperability under institutional constraints

Systems designed for ownership, quality, and long-term governance rather than short-term project convenience.

Digital delivery platforms for constrained environments

Architecture and pathways that hold under bandwidth, capacity, and multi-stakeholder delivery realities.

HOW WE ENGAGE

AI & Digital is commissioned as a peer arm under Altamont Advisory. It combines cleanly with Core Advisory
(evidence and institutions) and EdWorX (education systems) under one quality bar. The starting point is always the
decision and the residual capability required — never the technology for its own sake.

NEXT STEP

Brief an AI & Digital lead on decision-grade intelligence, data governance, applied AI, or digital systems that must
hold under real constraints. Senior response within two business days.
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