Methods that survive the institution.

One practice. Three expert arms. One Implementation Integrity bar.

Ministries, UN agencies, and INGOs retain Altamont Advisory for utilisation-focused MERL, education systems at
national scale, and decision-grade Al & digital — when the assignment is material and the method must hold under
real constraints.
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Institutional Countries of People Years in
assignments delivery reached the field

WHO COMMISSIONS US

Ministries - UN agencies - Multilaterals - INGOs & foundations

THREE EXPERT ARMS

01 Core Advisory
MERL - Strategy - Institutions - Capacity
Evidence and institutions leadership can stand behind under timelines, politics, and multi-partner pressure.

02 EdWorX

Education systems - Learning at scale

National pathways, teacher systems, and learning architecture designed so quality outlasts the project team.

03 Al & Digital
Decision-grade intelligence - Governed systems

Intelligence and platforms teams can use, govern, and sustain — not pilots that die after close-out.

HOW WE WORK — IMPLEMENTATION INTEGRITY

We design for the decision — not the report. Methods must hold under timelines, politics, multi-partner delivery,
and limited absorption capacity. That is the non-negotiable standard across all three arms.



THE ENGAGEMENT MODEL

01 Diagnose the decision

Start with what leadership must decide, fund, or defend — then reverse-engineer the evidence, systems, and
constraints required to act with confidence.

02 Design for implementation

Methods fit absorption capacity, political economy, and multi-partner reality. Global standards (including
OECD-DAC where required) held with local realism.

03 Leave the institution stronger

Standards, tools, and learning loops remain with your teams. The test of Implementation Integrity: the system still
works when we leave the room.

WHY SHORTLIST ALTAMONT ADVISORY

« Utilisation-focused methods — evidence and systems shaped around the next decision leadership must take.

« Field-proven standards — OECD-DAC where required; local realism across Africa, Southeast Asia, and
complex multi-country environments.

* One partner across arms — multi-year mandates without cold handoffs between firms mid-programme.
e Capability that remains — standards, tools, and ownership stay with the institution after close-out.

e Senior response in two business days — material work only; ministries, UN, multilaterals, INGOs.

NEXT STEP

Speak with an Advisor - Request a proposal / RFP - Download the full capability pack

Altamont Advisory - A practice of Altamont Group - Senior response within two business days - Offices: Dubai - Atlanta - Vancouver



