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EdWorX
Education systems at national scale — quality, access, and ownership that lasts.

EdWorX is the education arm of Altamont Advisory. Ministries, UN education programmes, and foundations retain
us when pilots are not enough — when national pathways, teacher systems, curriculum, and education MERL
must hold under bandwidth, facilitator, and multi-partner constraints. Same Implementation Integrity bar as Core
Advisory and AI & Digital.
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WHO COMMISSIONS US

Ministries of education · UN education programmes · Foundations · Education-focused INGOs

POSITIONING

We design learning ecosystems with the people who must own them. Success is quality that remains when the
project team leaves — not workshop volume or platform novelty.

CORE CAPABILITIES

Digital Learning & eLearning Ecosystems
Platforms, content, and learner pathways engineered for institutional and national contexts — including
low-bandwidth and access-constrained settings. Learning ecosystem architecture, LMS strategy, content design,
quality frameworks, and digital skills programmes at scale.

Education Systems Strengthening
Whole-system work so reform reaches classrooms and labour markets. Sector diagnostics, quality assurance and
school improvement systems, stakeholder coordination, and delivery models that survive political and capacity
constraints.

Curriculum & Competency Frameworks
Competency architectures and curricula aligned to national priorities, labour-market demand, and international
standards. Framework design and mapping, curriculum review and development, assessment frameworks and
standards.

Training & Professional Development
Teacher and workforce development designed for transfer of learning — cascade quality, coaching, and
continuous improvement systems. Facilitator and ToT models with quality assurance; leadership and instructional
coaching programmes.

Education MERL
Evidence for education investment decisions: learning outcomes, programme effectiveness, system performance,
and adaptive improvement. Programme evaluations, learning outcome measurement, education management
information and indicator systems.



SELECTED WORK SIGNALS

National digital skills & pathway programmes (Southeast Asia)

Competency frameworks, facilitator systems, and ownership models designed so quality continues after external
support ends.

Multi-country teacher professional development (Africa)

PD cycles and classroom practice support structured for sustainability under real facilitator and bandwidth
constraints.

Education system diagnostics & reform support

Sector-level diagnostics and improvement pathways that leadership can defend and implement under political
and resource pressure.

Curriculum and assessment alignment

National curriculum and competency work linked to labour-market demand and measurable progression
pathways.

HOW WE ENGAGE

EdWorX can be commissioned as a standalone education partner or combined with Core Advisory (MERL /
institutions) and AI & Digital under one Implementation Integrity bar. Multi-year mandates are structured to avoid
cold handoffs.

NEXT STEP

Brief an education specialist on national skills pathways, teacher systems, digital learning ecosystems, curriculum,
or education MERL. Senior response within two business days.
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