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Impact Management Platform
(IMP) — Overview

IMP is a multi-tenant Impact Management Platform used as the operational and results layer for 
programme teams — a system of record instead of fragmented spreadsheets. It supports transparent 
reporting and adaptive management.

Advisory methodology and independent evaluation judgement remain with Altamont. IMP is the system of 

record that supports the work — not a claim of full enterprise MEL or mature research & learning.

Capability map (honest)

Monitoring — strong
People, consent, programmes, enrolments, activities, milestones, evidence, import, and team access.

Evaluation — consulting-usable
Periods, indicators, baseline / target / actual, programme results, CSV export, and dashboard. Exports for progress 
notes and evaluations.

Research & Learning — light frameworks
Inquiries and a learning log (insight !’ implication !’ action). Not a mature R/L product suite.

How institutions engage

1. 90-day paid pilot
Entry path for mid-size NGOs and programme teams — test fit, then licence or deepen the advisory conversation.

2. Digital backbone in a larger mandate
IMP as the operational and results layer inside institutional or MERL advisory under one quality bar.

3. Product licence only
Clean licence for teams that need the tool without a large advisory engagement.

NEXT STEP

Brief Altamont Advisory on a pilot, licence, or advisory mandate with IMP as the operational and results 
layer. Optional spreadsheet diagnostic for early fit. Senior response within two business days.
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