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Board snapshot

On track

1
At risk

3
Behind

1
On track: attainment e 95% (direction-aware). At risk: 80–95%. Behind: below 80% or missing actual when a target is set.

Target vs actual

Target Actual

Average attendance across co-
horts

T A

T 85 / A 81 · 95.3%

Caregivers reporting improved 
support access

T A

T 55 / A 48 · 87.3%

Graduates in work or further study 
(90 days)

T A

T 45 / A 39 · 86.7%

Safeguarding incidents unre-
solved >14 days

T A

T 2 / A 3 · 66.7%

Youth completing skills training

T A

T 70 / A 61 · 87.1%

Side-by-side bars: grey = Target · teal = Actual (scaled to max in set)

Diagnostic summary

1 of 5 indicators on track (attainment e 95%). 3 at risk (80–95%) — Caregivers reporting improved support access, Graduates in work or further 

study (90 days)…. 1 behind (< 80% or missing actual) — Safeguarding incidents unresolved >14 days. Consider a learning action.

Full indicator table

Indicator Unit Direction Baseline Target Actual Att. % Notes

Average attendance across cohorts % INCREASE 74 85 81 95.3% —

Caregivers reporting improved support 
access

% INCREASE 35 55 48 87.3% —

Graduates in work or further study (90 
days)

% INCREASE 28 45 39 86.7% —

Safeguarding incidents unresolved >14 
days
Behind

COUNT DECREASE 6 2 3 66.7% —

Youth completing skills training % INCREASE 42 70 61 87.1% —
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