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ALTAMONT GROUP · PRODUCT CAPABILITY STATEMENT

Impact Management Platform (IMP)
A governed system of record for multi-country programme delivery — beneficiary management,
informed consent, implementation evidence, and partner data boundaries.

Document type
Technical capability statement

Audience
Ministries · UN / multilaterals ·
INGOs

Status
Pilot-ready product · Advisory-supported
deployment

Date
05 August 2026

1. Purpose and positioning

The Impact Management Platform (IMP) is Altamont Group’s digital system of record for programme
implementation. It is designed for institutions that must manage beneficiaries, consent, partners, and results across
multiple countries or implementing partners — with clear data boundaries, operational audit trails, and exportable
records for leadership and funder reporting.

IMP is offered as a productised platform, typically stood up through an institutional pilot with Altamont
configuration support. It is not positioned as an unattended consumer SaaS tool.

2. Who it serves

Ministries & public programmes
National or regional interventions
requiring governed beneficiary and
delivery data.

UN agencies & multilaterals
Portfolio oversight, partner reporting
discipline, and evidence-oriented
implementation records.

INGOs & implementing partners
Field-to-HQ workflows with
organisation-scoped isolation and
role-based access.

3. Core capabilities

Beneficiary registry
Organisation-scoped records for people served, with search, filters, detail profiles, and links to consent, enrolments, activities,
and milestones.

Informed consent ledger
Purpose-based consent (e.g. programme delivery, research, funder reporting, partner sharing) with grant and revoke history —
designed as an operational consent record, not a one-off checkbox.

Programmes & enrolment
Programme lifecycle status, enrolment of beneficiaries, unenrol / re-enrol handling, and programme-level views of participation.

Activities & milestones
Logging of implementation activity (workshops, visits, training, data collection, and related types) and outcome milestones,
optionally linked to people and programmes.

Evidence attachments
File and URL evidence on activities and milestones, stored in private object storage with controlled access — supporting
implementation evidence packs rather than informal file sharing.

Controlled data migration
CSV / Excel import with column mapping, templates, duplicate handling, and optional bulk consent or programme linkage — for
structured transition from legacy spreadsheets.

Reporting & exports
In-app operational reports and UTF-8 CSV exports (beneficiaries, programmes, enrolments, activities, milestones) for internal
review and external packs.

Team, roles & multi-organisation workspaces
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Admin / Staff / Viewer roles; invitation flows; multiple organisations per user with an organisation switcher. Downstream partners
can operate in isolated workspaces without mixing data by default.

4. Architecture and security posture

IMP is a cloud-hosted, multi-tenant web application. Application logic runs on a modern server-rendered web stack;
operational data is stored in a managed PostgreSQL database; authentication is handled by a dedicated identity
provider, including organisation invitation flows.

Control Current posture

Tenant isolation Logical separation by organisation identifier on application data; queries scoped in server
logic.

Database API exposure Row Level Security (RLS) enabled on application tables to block public API access by default;
application access via secured server-side data layer.

Authentication & roles Managed authentication; organisation membership; Admin / Staff / Viewer role enforcement
for sensitive team actions.

Evidence storage Private storage bucket; downloads via short-lived signed URLs — objects are not publicly
listed.

Exports Organisation-scoped CSV generation performed server-side for authorised users.

Hosting model (default) Managed cloud (application + database). Regional or sovereign hosting options can be
scoped under institutional deployment where policy requires.

Important: IMP provides operational controls and audit-oriented records. It does not, by itself, constitute a formal
certification (e.g. ISO, SOC 2) or a guarantee of acceptance under every institutional audit framework. Compliance
mapping is conducted per client engagement.

5. Multi-organisation and partner boundaries

Each organisation is a discrete workspace. Implementing partners can be invited into their own organisation so
day-to-day beneficiary and delivery data remains siloed. The same individual may belong to more than one
organisation and switch context in-product. Aggregate headquarters roll-up across child offices (single portfolio
dashboard) is on the product roadmap and can be prioritised for institutional programmes that require it.

6. Institutional pilot model

Engagements typically follow a guided pilot rather than open self-service onboarding:

1. Scope — countries/partners in scope, data classes, consent policy needs, reporting outputs.

2. Configure — organisations, roles, import templates, evidence conventions.

3. Migrate & operate — controlled import from legacy lists; live use by programme and field roles.

4. Review — exports, operational reports, feedback cycle; decision on wider rollout.

Access for pilot users is ordinarily provisioned by invitation into the correct organisation, preserving clean
boundaries from day one.

7. About Altamont Group

Altamont Group is a global advisory and delivery organisation working across integrated advisory, digital,
education, property, and investment solutions. The firm’s delivery experience spans 950+ projects, reach across
150+ countries, and programmes touching 100M+ people, supported by a network of 300+ experts and
partners.

IMP extends that delivery practice into a reusable digital backbone — so implementation integrity is supported by
systems, not only by documents and spreadsheets.
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8. Contact

Request an institutional pilot
Email: zs@altamontgroup.ca
Web: www.altamontgroup.ca
Product environment: provisioned per pilot (invitation-based access)

This statement describes current product capability for institutional evaluation. Features and deployment options may be extended under
specific engagements. © Altamont Group.


